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WE LIVE IN A WORLD IN WHICH NO 

ONE IS ANYMORE IN CHARGE !!!!!!! 
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NO 
WE LIVE IN A WORLD IN WHICH 

EVERYBODY 
SHOULD BE IN CHARGE 

 
THIS IS WHAT RESPONSIBLE LEADERSHIP IS ALL ABOUT 
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Leadership is about building a 

relation based on trust with 

others, inspiring, guiding and 

accompanying 

 
Responsible leadership is about 

empowering the 

others to take charge 
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THE WORLD IS COMPLEX, DIFFICULT TO UNDERSTAND, 

WITH SO MUCH TRANSFORMATION, HAPPENING SO FAST 

BUT, IN ADDITION, THE WORLD IS DOMINATED BY 

UNCERTAINTY AND FEARS ABOUT THE FUTURE 

  

20.12.2016 D@G  5 



SO MANY ACROSS THE WORLD ARE BYPASSED BY DEVELOPMENT 

THE AMERICAN DREAM HAS BECOME AN ILLUSION FOR A MAJORITY 

THE MIDDLE CLASS IS SHRINKING  

 

LITTLE EDUCATION, STRUGGLE FOR FOOD, NO ACCESS TO 

HEALTH, NO SHELTERS, SCARE JOBS, HUMAN RIGHTS VIOLATED, 

JUSTICE AND DIGNITY DENIED  

LEAD TO DESPAIR AS THE PRESENT IS HELL AND THE FUTURE 

OFFERS LITTLE HOPE TO BILLIONS OF PEOPLE 

 
Responsible leadership is about 

 giving and bringing back hope 

and meaning 
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OUR “ERA IS DOMINATED BY DOUBTS, 

THE LOSS OF LANDMARKS, THE 

WITHDRAWAL OF COMMUNITIES, BOTH 

ETHNIC AND RELIGIOUS, THE CYNICISM 

OF TRIUMPHANT LIBERALISM, WITH 

THE GAP BETWEEN THE RICHER AND 

RICHER RICH AND THE POORER AND 

POORER POOR'S GROWING, THE FEAR 

OF THE OTHER AND THE LOSS OF THAT 

WHICH MAKES US HUMAN”. 
 

MARIE VRINAT-NIKOLOV, GEORGI GOSPODINOV’S LAUDATIO, NOVEMBER 23RD, 2016 

20.12.2016 D@G  7 



RESPONSIBLE LEADERSHIP VS 

IRRESPONSIBLE LEADERSHIP 
MILLIONS OF PEOPLE LEFT ASIDE MIGHT BE THE PREY OF 

IRRESPONSIBLE LEADERSHIP, WHICH MANIPULATES AND 

EXPLOITS DESPAIR, GENERATES RACISM AND HATE, AND 

WHICH WITH HUGE CROWD AS FOLLOWERS, CAPTURES 

VOTES IN DEMOCRATIC ELECTIONS AND WIN.  

IRRESPONSIBLE LEADERSHIP MIGHT LEAD TO 

DEVASTATING WARS 
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Power politics – power shift 

20.12.2016 D@G  9 



Responsible leadership implies 

behaving ethically, with 

courage and humanity 
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LEADING IMPLIES PROVIDING OTHERS WITH 

A CLEAR UNDERSTANDING OF WHERE ONE 

IS HEADING TO AND A VISION OF WHERE 

ONE MIGHT GO 

 

TO DO SO, LEADERS THEMSELVES HAVE TO 

BE ABLE TO UNDERSTAND AND MAKE SENSE 

OF THE COMPLEX WORLD WE LIVE IN 

AND SHARE IT  
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SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD 

EVERYONE NEEDS TO UNDERSTAND 

THE WORLD TO NAVIGATE 

WE ALL REQUIRE MAPS 
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SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD I 

TIME IS LIKE AN ARROW. IT IS HEADING IN ONE DIRECTION   
NATURE AND MANKIND TEND TO MOVE TOWARDS ALWAYS INCREASED COMPLEXITY 

Past future 

present 
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DIACHRONICITY/SYNCHRONICITY 



SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD II 

“Uncontrolled human proliferation, gaps and divisions of society, social 
injustice, hunger and malnutrition, widespread poverty, unemployment, the 
mania of growth, inflation, energy crises, actual and potential resource 
scarcity, international trade and monetary disruptions, protectionism, 
illiteracy and anachronistic education, youth rebellion, alienation, 
uncontrollable urban spread and decay, crime and drugs, the explosion of 
violence with new forms of police brutality, torture and terrorism, disregard 
of law and order, nuclear folly, sclerosis or inadequacy of institutions, 
political corruption, bureaucratization, degradation of the environment, 
decline of moral values, loss of faith, sense of instability – and the lack of 
understanding of these problems and their interconnections. This baffling, 
intractable tangle of difficulties is what is called the problématique.” Aurelio 
Peccei, The Human Quality, Oxford, Pergamon Press, 1977, p.61. 

ONE HAS TO TAKE INTO ACCOUNT THE WHOLE 
EVERYTHING IS RELATED – THE CONCEPT OF PROBLÉMATIQUE 
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THE PROBLÉMATIQUE 



SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD II 
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JOBS 
ECONOMY AND 

FINANCE 

EDUCATION 

GOVERNANCE 

FOOD HEALTH 

STABILITY AND 
SECURITY 

ENTREPRENEURSHIP 

THE PROBLÉMATIQUE 
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SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD III 

Internal 
Destabilizing 

forces/factors 

External 
Destabilizing 

forces/factors 

Internal Stabilizing 
forces/factors 

External 
Stabilizing 

forces/factors OPEN SYSTEM 
WITHIN ITS 

ENVIRONMENT AT A 
CERTAIN DEGREE OF 

COMPLEXITY 
STABILIZING AND 

DESTABILIZING 
FACTORS BALANCE 

EACH OTHER 

TOWARDS GROWING COMPLEXITY 

Based on Ilya Prigogine 
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SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD III 

THE CAPACITY OF AN OPEN SYSTEM TO BALANCE ITSELF DEPENDS ON THE 
DENSITY OF THE COMMUNICATION NETWORK AND OF THE SPEED AT 

WHICH THE INFORMATION CIRCULATES WITHIN THE NETWORK 

Past present 

TOWARDS GROWING COMPLEXITY 

Based on Ilya Prigogine 
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SYSTEM 

SIMPLE KEYS TO UNDERSTAND 
A COMPLEX WORLD III 

TOWARDS GROWING COMPLEXITY 

SYSTEM 

LEVEL OF 
COMPLEXITY 

ADDED 
LEVEL OF 

COMPLEXITY 

AS THE SYSTEM MOVES FROM A LEVEL OF COMPLEXITY TO 
AN ADDED LEVEL OF COMPLEXITY, ITS PATH GOES FROM 
ONE BIFURCATION TO ANOTHER BIFURCATION       IN A 

RANDOM MANNER, AND IS CHARACTERIZED BY 
VOLATILITY, INSTABILITY, UNPREDICTABILITY Based on Ilya Prigogine 

“El tiempo se bifurca perpetuamente 
hacia innumerables futuros”  

Jorge Luis Borges 



We live in a world of  
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SYSTEM RADICAL 
 I 

TRANSFORMATION 

II 

POWER SHIFT 

III 

INNOVATION 

SYSTEM EXTREME 

VOLATILITY 



In such a world, when 

everything is in 

movement, there is a lot 

of opportunities for 

implementing ideas 
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Based on Ilya Prigogine 



Implementing ideas is 

what a leader does 

It requires 

 

• A demand/problem to solve 

 

• An idea 

 

• transforming the idea to meet the 

demand 

 

• Tenacity – capacity to mobilize 

 

• Simplicity 
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cases in responsible leadership 

The Red cross 

 

one man: henry dunant 
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The RED Cross 

How to ensure you can take care of all 

victims irrespective of who they are 

 

• A technology: the capacity to take care 

 

• An idea: protect the victims and the ones 

taking care of them with a clear and visible 

sign 

 

• Simplicity,  just a sign, visible, to be respected 

 

• Tenacity is required, tenacity to mobilize the 

authorities, and to educate everyone to fully 

respect the sign 
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cases in responsible leadership 

The Green Revolution 

The Eradication of smallpox 
in the sixties, in India 

 

two men: Norman Borlaug and Bill Foege 
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The Green Revolution 

How to eliminate famine and hunger? 

 

• A technology: a higher yield crop 

 

• An idea: bring it to the farmers through 

demonstration 

 

• Simplicity,  but complex to implement as it is a 

gigantic project, millions of farmers, 18 

thousands tons of seeds 

 

• Tenacity is required, tenacity to mobilize the 

authorities and convince farmers to adopt 
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The eradication of smallpox 

How to eradicate smallpox? 

 

• A technology and an idea: a vaccine, a  

vaccination technique and an approach to 

surveillance and containment 

 

• Simplicity, complex to implement as one has to 

reach millions, (in Uttar Pradesh, “health workers seeking smallpox 
(managed) to get into almost 99% percent of the state’s 140’000 villages and 
do at least a cursory search of smallpox in the short span of six days”) 

 

• Tenacity and the capacity to mobilize globally 

and the States at the highest level. 
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cases in responsible leadership 

The hand Hygiene Model 

 

A man: didier pittet 
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The hand Hygiene Model 
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How to save life through basic hand 

hygiene practice? 

 

• A technology: alcohol rub 

 

• An idea: introducing alcohol-based hand 

rub at the point of care 

 

• Simplicity,  but address the complex 

challenge of changing current practices, 

systems and mental maps 

 

• Tenacity is required to convince and 

educate 



Remember your humanity, and forget the rest 
 

The Russell-Einstein Manifesto 

9 July 1955 

 

Chaque génération, sans doute, se croit vouée à 

refaire le monde. La mienne sait pourtant qu'elle ne le 

refera pas. Mais sa tache est peut-être plus grande. Elle 

consiste à empêcher que le monde se défasse  

 
Albert Camus, Discours de Suède, 10 décembre 1957 
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